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FSSC Scheme related requirements 

Application process 
Certification body (CB) selection 
To receive a valid certificate, the client shall select a CB (such as Telarc) that is licensed by the Foundation (means 
FSSC). The list containing FSSC 22000-licensed CBs is available on www.fssc22000.com. Telarc maintains its license 
with the foundation and accreditation with JAS-ANZ. Refer to the foundation website for further details on the 
certification process. 

 
Self-assessment 
1) It is recommended that the client conducts a self-assessment against the current version of the Scheme. The 

relevant ISO standards can be obtained from the ISO Store while the FSSC Additional Requirements are 
included in Part II and can be downloaded from the FSSC website along with other applicable requirements.  

2) Once the self-assessment has been completed, and potential gaps are addressed, the client to contact Telarc 
in order to receive an application form and afterwards agree on a certification contract. 

 
2.3 Application form and certification contract 
1) Telarc requires completion of an official application form, signed by an authorized representative of the client. 
2) It is the responsibility of the client to ensure that adequate and accurate information is shared with Telarc. 

 
The proposal, once signed is the certification contract that is established between the client and Telarc, detailing 
the scope of the certificate and referring to all relevant Scheme requirements. 

 
Annual fee 
Telarc shall charge clients certified against the Scheme an annual fee payable to the Foundation. 

 
Certification process 
Preparation 
1) For the initial certification audit, the client and Telarc would agree mutually convenient date(s) with due 

consideration given to the preparatory work required to meet the requirements of the Scheme. 
2) The client is required to prepare carefully for the audit, to have appropriate documentation for the auditor to 

assess and to have appropriate staff available at all times during the on-site audit. 
3) The client is required ensure that the relevant products and/or services and related processes for the scope of 

certification are in place and can be assessed during the audit. 
 

Two stage audit process 
1) The initial auditing for certification is always carried out at the production site of the client and is conducted in 

two separate stages: 
a) The Stage 1 audit, verifies that the system has been designed and developed in accordance with the 

organization’s top management commitment to conform with Scheme requirements. The objective of this 
audit is to assess the preparedness of the client to proceed to the stage 2 audit. 

b) The Stage 2 audit substantiates top management’s claim by auditing implementation of the food safety 
management system. 

2) The activities subject to the proposed certification scopes are assessed during the initial certification audit. 
 

Certificate granting, continuing and issue 
Following successful audit, the auditor prepares the report that is reviewed for independent certification decision 
and subject to fulfilment of criteria, Telarc issues the certificate within 30 calendar days from the date of the 
certification decision. The certificate expires three years after the date of the initial certification decision. However, 
whilst the certificate is issued to the client, it remains the property of Telarc under the conditions outlined in the 
contract. 

 
Surveillance audits 
1) Surveillance audits assess and report on conformity with all Scheme requirements including the use of marks 

and references to certification. 
2) At least one of the two annual surveillance audits is unannounced. 
3) The audit program also considers the results of any previous audits including the unannounced audit(s). 
4) If not all audit objectives are fulfilled during an unannounced audit, an additional audit is performed of which 

the nature is determined by Telarc. 
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Recertification 
1) The recertification audit is planned and conducted in due time to enable timely renewal of the certificate 

before the expiry date. 
2) The purpose of this audit is to confirm the continuing conformity of the food safety management system as a 

whole with all Scheme requirements. 
3) The recertification activity also includes a review of the food safety management system over the whole period 

of certification, including previous surveillance audit reports and complaints received. 
4) Telarc decides on renewal of the certification cycle on the basis of the recertification audit which meets the 

same requirements as an initial audit. 
 

Unannounced audits 
Frequency 
1) Telarc ensures that for each certified organization, at least one unannounced audit is undertaken after the 

initial certification audit and within each 3-year period thereafter. 
2) The unannounced audit is conducted within a timeframe of 4 to 12 months after: 

• The (re-) certification decision and/or 
• The last day of the previous announced surveillance audit. 

3) The client can voluntary choose to replace all surveillance audits by unannounced annual surveillance audits. 
4) Neither the initial certification audit (stage 1 and stage 2) nor the recertification audit is replaced by an 

unannounced audit. 
 

Planning 
1. After the (re-)certification decision the client is informed that one of the two scheduled surveillance audits 

(RVs) to be replaced by an unannounced audit.  
2. The Lead Auditor determines before the closing of the (re-)certification audit (RA) in consultation with the 

client as to which surveillance audit is to be replaced by the unannounced audit. However, the final decision is 
taken by the Telarc.  

3. The client to advise Telarc about the blackout days preferably during the closing of the audit or within 2 weeks’ 
time-frame following receiving email notification from Telarc.  

4. The justification of the identified blackout period to be provided by the client.  
5. The blackout days are time periods when the audited organization is not operating for legitimate business 

reasons. There is no minimum or maximum number of blackout days that can be claimed by the client and 
black-out days can also include both seasonal production and possible secondary sites that are covered by the 
scope of certification. 

6. Black out days are mutually agreed between Telarc and the client to avoid periods of extreme inconvenience 
during which the client would find it difficult to participate fully and/or there is no production. 

 
Execution 
1. Telarc decides which of the scheduled surveillance audits is chosen for the unannounced audit. 
2. Telarc sets the date of the unannounced audit. 
3. The site is not notified in advance, by Telarc, of the date of the unannounced audit. 
4. The unannounced audit takes place during operational working hours including night shifts. 
5. The unannounced audit is a full surveillance audit during which the auditor spends at least 50% of the time in 

production area (shop floor) assessing the implementation of the applicable CCPs, PRPs and OPRPs. 
6. The unannounced audit is preferably assigned to the usual lead auditor of the client who is knowledgeable with 

the food safety system of the client.  
7. The (lead) auditor reports at the site and identifies him/herself as the auditor who will conduct the 

unannounced audit. 
8. The client may contact Telarc to verify the auditor’s identity before allowing the auditor to proceed with the 

unannounced audit. 
9. If the client refuses to participate in the unannounced audit, the certificate is suspended immediately.  
10. If access is denied to the auditor, the client is liable for all costs. 
11. Telarc withdraws the certificate if the unannounced audit is not conducted within a six-month timeframe. 
12. The unannounced audit starts with an inspection of the production facilities commencing within 1 hour after 

the auditor has arrived on site. In case of multiple buildings at the site the auditor, based on the risks, decides 
which buildings/facilities to be inspected in which order. All of the FSSC Lead Auditors have been trained in this 
regard. 

13. The auditor audits the client operating on a representative number of product lines covered by the scope of 
certification. 
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14. The Lead Auditor requests the client to start-up the production lines that are not operated regularly avoiding 
a follow-up audit. If this is not possible, then these lines are audited during a follow-up audit in an announced 
manner.  

15. The Lead Auditors have been trained to audit the functions such as top management, HR, Purchase/Logistics, 
R&D, etc. during the audit with the available personnel (e.g. deputy or assistance in case the department head 
is not available) to gather evidence of compliance since food safety management is everybody’s responsibility. 
Or else, such functions are audited off-site. 

16. Head offices controlling certain functions pertinent to certification separate to the site(s) are not audited 
during the unannounced audit but are audited in an announced manner. 

17. Secondary sites (off-site activities) and off-site storage, warehouses and distribution facilities are also audited 
during the unannounced audit. 

18. Telarc operates discretely in case of emergencies (e.g. fire, major catastrophic event, another audit on-going). 
In such cases the lead auditor, after consulting the Program Specialist, and/or Operations Support Manager, 
may decide to cancel the unannounced audit and a new date for an unannounced audit is planned. 

 
Exemptions 
1. The unannounced audit is in most cases a ‘surprise audit’. However, it is not always possible to organize an 

unannounced audit without the cooperation of the clients. Examples are: 
2. • Country specific procedures for obtaining travel permits such as visa; 
3. • Country specific safety conditions where the auditor cannot travel to the site without a guide. 
4. Telarc maintains record of clients within ELK including the justification of the case for later reference. As a 

result of the circumstances, this audit is not classified as an unannounced audit. 
 
By signing this document, the client confirms to allow the auditors for FSSC scheme assessment during 
unannounced audits.  

 
Nonconformity management 
Nonconformity forms are used by Telarc to document and grade nonconformities in accordance with Annex III of 
FSSC requirements. 

 
Introduction 
In accordance with the definitions in the Scheme and as defined below, Telarc has established and maintained 
criteria as a reference against which to determine the level of nonconformities resulting in three grading levels: 
a) Minor nonconformity, 
b) Major nonconformity, 
c) Critical nonconformity. 

 
Opportunity for improvement 
The use of opportunities for improvement during a FSSC 22000 audit is not allowed by the Scheme. 

 
Minor nonconformity 
A minor nonconformity is issued when the finding does not affect the capability of the management system to 
achieve the intended results: 
1) When a minor nonconformity is issued during an audit, the client is asked to provide Telarc with objective 

evidence of an investigation into causative factors, exposed risks and the proposed corrective action plan (CAP) 
within the time-frame agreed by the Auditor. This is preferably obtained during the audit.  

2) Telarc reviews the design of the corrective action plan, challenge it or approve it when acceptable. 
3) The detailed final CAP, evidence of corrections and corrective actions taken shall be provided by the client as 

agreed but within maximum 3 months after the audit.  
4) Telarc will verify and approve the corrective actions taken and will review the effectiveness of actions at next 

audit.  
5) Lack of client attention to such issues implies that a corrective action system is not working effectively, and 

could result in a Major NC being raised at a later date. 
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Major nonconformity 
A major nonconformity is issued when the finding affects the capability of the management system to achieve the 
intended results: 
1) When a major nonconformity is issued during an audit, the client is required to provide Telarc with objective 

evidence of an investigation into causative factors, exposed risks and the proposed CAP as soon as possible, 
preferably during the audit if possible.   

2) Telarc reviews the corrective action plan, challenge it if necessary or approve the CAP. 
3) The correction and corrective action is required to be implemented by the client within 14 calendar days after 

the audit and the evidence of the detailed CAP, correction and corrective actions implemented to be provided 
to the Auditor. 

4) The Auditor to review, verify and close (if satisfactory) the major nonconformity within 14 days after 
implementation of the corrective action by the client i.e. the major NC must be closed within 28 days after the 
audit. 

5) Telarc may conduct a follow-up audit to verify the implementation of the CA to close the major nonconformity. 
In cases where documentary evidence is sufficient to close out the major nonconformity, Telarc may decide to 
perform a desk review. 

6) When completion of corrective actions require more time depending on the potential severity of the major 
nonconformity and the amount of work necessary to eliminate the causative factors. In such cases the CAP 
includes any temporary measures or controls necessary to mitigate the risk until the permanent corrective 
action is implemented. A follow-up audit is conducted to verify the permanent corrective action and to close 
the major nonconformity. 

7) A critical nonconformity is raised in the event of non-completion of the approved corrective action. 
 

Critical nonconformity 
A critical nonconformity is issued when a direct food safety impact without appropriate action by the client is 
observed during the audit or when legality and/or certification integrity are at stake: 
1) When a critical nonconformity is issued at a certified site the certificate is immediately suspended for a 

maximum period of six (6) months. 
2) When a critical nonconformity is issued during an audit, the client provides Telarc with objective evidence of 

an investigation into causative factors, exposed risks and the proposed CAP. This is provided to Telarc within 
14 days after the audit. 

3) A follow-up audit is conducted by Telarc within the six (6) month timeframe to verify the closure of the critical 
nonconformity. 

4) The certificate is withdrawn when the critical nonconformity is not effectively solved within the six (6) month 
timeframe. 

5) In case of a certification audit, the full certification audit is repeated. 
 

Complaints/ Appeals 
Telarc has a procedure in place to deal with complaints or appeals. Please report all issues related to complaints or 
appeal by email: admin@telarc.co.nz or phone numbers 0800 004 004 and +64 9 5250100, addressing certification 
manager or Chief Executive. 

 
Confidentiality  
Terms of confidentiality in relation to information gathered by Telarc during the certification process have been 
covered in the contract. 
 
Ownership of the certificates 
Ownership of the certificate and the audit report content is held by Telarc. And the clients to distribute and display 
the certificate in full with attachments, if any.  

 
FSSC 22000 Logo use 

1) The use of the FSSC 22000 logo represents achievement of certification against the highest management system 
standard for food safety. 

2) To maintain its integrity, use of the logo and protection of its copyright is controlled by the Foundation FSSC 22000. 
3) Mentioning possession of a FSSC 22000 certificate or making any reference such as for example “Produced in a FSSC 

22000 certified company” on a product label, packaging, etc. is not allowed. 
4) Telarc audits the use of the FSSC 22000 logo by the client during every initial, surveillance and recertification audit to 

ensure compliance with the logo use requirements. Any nonconformity associated with the use of the logo requires 
the client to take remedial action to restore conformity as per FSSC criteria. 
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Certification suspension, termination, withdrawal or scope reduction  
The following criteria apply; 
a) Telarc suspends a certification when there is evidence that the client is either unable or unwilling to establish 

and maintain conformity with Scheme requirements within the time frames applicable to the clearance of 
major nonconformities (see Annex III for applicable timeframes of FSSC requirements). 

b) Telarc withdraws a certification when there is evidence that their client is either unable or unwilling to establish 
and maintain conformity with Scheme requirements, within the timeframes applicable to the clearance of 
critical nonconformities (see Annex III for applicable timeframes of FSSC requirements). 

c) When Telarc has evidence that their client holds a certificate whose scope exceeds their capability or capacity 
to meet, Telarc reduces the certification scope accordingly. 
 
Examples include: 

a) The organization’s certified management system has persistently or seriously failed to meet the Scheme 
requirements, including requirements for the effectiveness of the management system. 

b) Immediate risk to the safety of the product impacting consumer health. 
c) The clients does not allow surveillance or recertification audits to be conducted at the required frequencies. 
d) The client has voluntarily requested a suspension. 

 
Action upon suspension, withdrawal and scope reduction 
1) In case of withdrawal or suspension, the organizations’ management system certification is invalid. Telarc: 
a) Immediately changes the status of the client in the FSSC 22000 database and its own Register of Certified 

Organizations and takes any other measures it deems appropriate; 
b) Informs the client in writing of the withdrawal or suspension decision within three (3) days after the decision 

was made and confirm the decision; 
c) Instructs the client to take appropriate steps in order to inform its clients through various forms of 

communication such as advertising and product labelling where applicable. 
2) In case of scope reduction the organizations’ management system certification is invalid beyond the revised 

certification scope statement. Telarc: 
a) Immediately changes the scope of the certified organization in the FSSC 22000 database and its own Register 

of Certified Organizations and takes any other measures it deems appropriate. 
b) Informs the organization in writing of the scope change within three (3) days after the last day of the audit or 

any other intervention and confirms the decision. 
c) Instructs the organization to take appropriate steps in order to inform its clients through various forms of 

communication such as advertising and product labelling where applicable. 
3) In the event that the client is either unable or unwilling to inform their clients themselves, Telarc takes 

appropriate steps to protect the integrity of its own certification service by using direct mail or advertising for 
example. 

 
Certification reinstatement, expansion of scope 

This is again subject to the Telarc procedure of auditing, certification decision review and finalization. Client will be 
informed once certification has been reinstated. For scope expansion, the specific products or categories are 
considered as per the requirements of the scheme, as well as relevant standards requirements.  

 
Significant changes 

Once certification has been granted, any significant changes that affect the fulfilment of the requirements for the 
certification must be communicated to Telarc as stipulated in the certification contract. The email address for such 
notification would be admin@telarc.co.nz and contact number 0800 004 004 within New Zealand and +64 9 5250100 
from overseas.  
 
Notification 
1) The client shall report significant changes to Telarc within three (3) working days as stipulated in the 

certification contract. These include changes relating to: 
a) legal, commercial, organizational status or ownership, 
b) organization and management (e.g. key managerial, decision-making or technical staff), 
c) organization name, contact address and site details, 
d) scope of operations and product categories covered by the certified management system, 
e) management system and/or processes, 
f) any other change that renders the information on the certificate inaccurate. 
2) The client shall seek the advice of Telarc in cases where there is doubt over the significance of a change. 
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Telarc review of reported changes  
1) Telarc reviews the reported changes, decides upon the significance and consequences for conformity with the 

Scheme requirements, and comes to a conclusion whether or not additional verification activities are 
necessary. 

2) Telarc decides also whether or not certification changes of scope shall be granted. 
3) If granted, the current certificate will be replaced by a new certificate using the same expiry date as detailed 

in the original certificate. 
4) The clients’ entry in the FSSC 22000 Register of Certified Organizations will be updated accordingly. 

 
Serious events 
The client shall inform Telarc about serious events that impact food safety and / or the integrity of the certification 
and the clients’ entry in the FSSC 22000 Register of Certified organizations immediately. The immediately would 
mean as soon as possible, preferably by the end of the day within 24 hours. The email address for such notification 
would be admin@telarc.co.nz and contact number 0800 004 004 within New Zealand and +64 9 5250100 from 
overseas. In events where the serious event takes place during weekend, public holidays, etc. and the 
aforementioned phone numbers are not responsive, the client shall call at the mobile number of the last or usual 
FSSC Lead Auditor and the email shall also be copied to the FSSC Lead Auditor.  

 
Reporting & review of serious events  
1) The client shall report serious events to Telarc immediately (as explained above) and these include at a 

minimum: 
a) legal proceedings, prosecutions and the outcomes of these related to food safety or legality, 
b) public food safety events (such as e.g. public recalls, calamities, etc.) 
c) extraordinary events which pose major threats to food safety or certification integrity such as war, strike, riot, 

political instability, geopolitical tension, terrorism, crime, pandemic, flood, earthquake, malicious computer 
hacking, other natural or man-made disasters. 

2) Telarc in turn takes appropriate steps to assess the situation and will take any appropriate action including 
additional verification activities.  

3) These activities may have implications for the certified status of the client. 

 
Public recalls 
The client is always responsible for failures of its management system that could lead to public recalls of products 
available on the market. 
 
Specific Foundation’s requirements 
By signing this document, client accepts Foundation’s requirements (FSSC) but not limited to; 
a) Share information concerning the clients with the Foundation and governmental authorities when appropriate. 
b) Display information with regards to the certified status on the website of the Foundation in the FSSC 22000 

Register of Certified Organizations. 
c) For the purposes of the FSSC 22000 Integrity Program, to allow assessors from the Foundation on their 

premises to witness Telarc auditors during FSSC 22000 or FSSC 22000-Quality audits. 
 
Transition to FSSC 22000 
1) When transitioning from ISO 22000 or a GFSI recognized certification scheme to FSSC 22000 certification, a full 

stage 1 and 2 audit is not required to confirm compliance of the food safety management system with all 
Scheme requirements. The transition audit is based on the recertification Scheme requirements. In this case, 
the audit report shall: 

a) clearly specify the audit type i.e. “transition audit from ISO 22000 or a GFSI recognized scheme to FSSC 22000”, 
b) provide details of the previous audit related to nonconformities, 
c) confirm the validity of the existing certificate, 
d) confirm compliance with all Scheme requirements. 
2) The transition audit time calculation is based on the recertification Scheme requirements, as specified in Part 

IV, Annex II. 
The transition audit results in a new FSSC 22000 certificate with a regular validity of three (3) years. 

 

  
 

mailto:admin@telarc.co.nz
tel:

